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Brief note of the Meeting of Cleveland Local Medical Committee Ltd commencing at 7.00 p.m. on Tuesday, 29 January 2019 in South Tees CCG, North Ormesby Health Village, First Floor, 14 Trinity Mews, North Ormesby, Middlesbrough, TS3 6AL.
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In attendance:
Ms J Foster – Chief Executive




Mrs J Jameson – Business Manager
*****
Chairman welcomed all board members 

29/01/1
APOLOGIES

Apologies had been RECEIVED from Dr S Zaman, Dr I Lone, Dr F Kwan, Dr K Chandrasekaran, Dr I Maitland and Dr M Ahmed.

NOTED.
29/01/2
NOTES OF THE MEETING HELD ON 5 December 2018
 AGREED.

· Correct record and duly signed
29/01/3
MATTERS ARISING FROM THE PREVIOUS MEETINGS

3.1 ACTIONS 

06/11/01
PRESENTATION FROM Dr Neil O’Brien

· CLMC to meet with HaST CCG to discuss funding letter further and share with board members – CLMC met with HaST CCG and understand it was a mis-communication, it was the transformation budget being held back. Board members were asked if they had any other queries to email CLMC. 
29/01/4
NHS ENGLAND LONG TERM PLAN





· GPC Roadshow to be held on 28th March 2019 at Sporting Lodge Inns, Low Lane, Middlesbrough, TS17 9LW. It is 6.30pm arrival and refreshments for a 7pm start.

· This is an opportunity to hear first hand GPC news. CLMC encourage all practices and GPs to attend, we would like to have good attendance at this event. We will open this roadshow to other North East LMCs.
· Chairman decision not to discuss this item due to time constraints and lack of detail at present, therefore to bring this item to our next board meeting.

NOTED.

29/01/5
SOUTH TEES CCG LIS DEVELOPMENT

· The Chief Executive informed board members, Cleveland LMC have received a large volume of emails and telephone calls and attended many meetings in regards to the South Tees CCG LIS development.

· The New LIS template was circulated to board members; content of all boxes will change as ST CCG will have discussions with Practices, Practice Managers and CLMC. 
· The HaST template has not yet been shared with CLMC, but we understand that it will follow the same format as the ST LIS.

· Section A (Gateway) if not fully achieved, the practice will not receive any money for the whole LIS, money will be shared between practices that do achieve. You cannot move onto section B and C if you do not achieve section A.
· Section B (Quality Markers) this section contains targets to hit to get quality money, these targets are set by the CCG.
· Section C (Enabling menu) these are what you may already be doing or might like to do to help stay in budget. If the practice overspends on their overall allocated budget, they receive no money. 

· The DDES LIS is different, they are in there 4 fourth year of their LIS. 

· Practices should receive the new LIS by 1st March for consideration. We recommend each practice books a practice meeting the beginning of March to discuss and consider. CLMC have arranged a meeting for all ST Practices on Thursday 14th March at Tuned In to discuss.
· A wide ranging discussion took place on the LIS template with many board members voicing concerns including the financial impact on practices, the clawbacks and risks this brings to practice and patient data sharing.
Questions

Q – If DDES are in their fourth year, how have they changed, evolved and added to it, this is worrying for ST practices in the security of funding for practice staff.
A – We recognise the long term scheme, the financial deficit is hard on ST the spending is limited and making of decisions is hard, unfortunately we are not in position to commit to 5 year scheme.

Q – Sustainability for practices, we seem to invest and throw money at something that we won’t achieve, this is worrying for practices.
A – This is a template, we want to consolidate and make it easier for practices to achieve, we know the LIS is overwhelming.
Q – In regards to practices choosing not to sign up, where do practices refer patients to?

A – At the moment it will be the Trust, we can’t answer until we know how many practices sign up.

· CLMC circulated a poster to all practices in South Tees, for them to utilise and edit as they wish to suit their practice. This warns patients what services may no longer be provided by the practice after 1st April. The poster directs patient queries to the CCG or Healthwatch. It was noted that the CCG has given notice of termination of the previous LIS not the practices.

· CLMC will continue working with the CCG and practices, on behalf of practices to move this forward. 
NOTED.
29/01/6
CLMC EXECUTIVE ELECTIONS
· CLMC Executive elections were extended for one year for continuity.
· Dr Birch and Dr McMahon wish to continue as executives of CLMC.
· Dr J Canning is sadly stepping down and retiring. 
· CLMC haven’t had a HaST GP representative for many years.
· Nomination forms will be circulated to board members.
NOTED.
29/01/7
REPORTS FROM ANNUAL CONFERENCES
29/01/7.1
ENGLAND LMC CONFERENCE: 23 NOVEMBER 2018 @ LONDON

· Dr J Canning, Dr J Birch, Dr R McMahon, Ms Janice Foster and Dr D White attended.

· Dr R McMahon was re-elected as Chair.
· The conference of England LMCs was held over the course of one day at the Mermaid centre in London
· Dr D White presented a motion on IT infrastructure, which was passed.
29/01/7.2
LMC SECRETARIES CONFERENCE: 14 DECMEBER 2018 @ LONDON

· Dr J Canning, Dr J Birch and Ms Janice Foster attended.
· The focus was on wellbeing and how LMC can support staff.

· LMC to provide wellbeing service for GPs to access.

NOTED.

29/01/8
PERFORMANCE ADVISORY GROUP / PERFORMERS LIST DECISION-MAKING PANEL - FUNDING
· North East and Cumbria LMCs support LMC representatives to attend the above panels through contributions from each LMC 
· Requested CLMC contribution is £979.83, this is a top up to the payment that NHS E provide.
· CLMC to contribute £979.83 in 2019/20
AGREED
29/01/9
MEETINGS ATTENDED BY LMC SENIOR OFFICERS (since LMC Board Meeting on 6.11.18)

	06.11.18
	ST Health & Wellbeing Executive Meeting @ ST CCG – Rachel McMahon

	07.11.18
	Stockton Practice Managers Meeting @ Alma Medical Practice – Janice Foster

	07.11.18
	A & E Delivery Board @ North Tees Hospital  - Janice Foster

	08.11.18
	Practice Meeting re: BirchTree @ Riverside Practice – Janice Foster

	12.11.18
	Practice Meeting @ Stockton – Janice Foster

	13.11.18
	HaST & Darlington CCG Primary Care Commissioning Meeting @ Billingham Health Centre – Janice Foster

	13.11.18
	HaST CCG Catch up @ HaST CCG – Janice Foster

	14.11.18
	IGPR Programme Board Meeting @ Waterfront 4 – Janice Foster

	16.11.18
	GDPF Workshop @ Leeds – Janice Foster

	22.11.18
	Redcar Practice Managers meeting @ Hillside Surgery – Jackie Jameson
	

	23.11.18
	LMC England Conference @ London – Janice Foster / John Canning / Julie Birch / Rachel McMahon

	27.11.18
	Peer Review Training @ LMC Office – Janice Foster / Jackie Jameson

	27.11.18
	PM Development Training – Dial Inn – Janice Foster

	28.11.18
	VTS Workshop – Career Choice @ Stockton Campus – Janice Foster / Rachel McMahon / Jackie Jameson

	28.11.18
	Hartlepool Practice Manager Meeting @ Havelock Grange Practice – Janice Foster

	07.12.18
	Hartlepool and Stockton on Tees CCG Financial Position- Letter to Practice @ HaST CCG – Janice Foster / Julie Birch

	10.12.18
	Data Sharing Event @ ST CCG – Janice Foster

	11.12.18
	Practice Meeting – Same Day Physio @ Tennant Street Medical Centre – Janice Foster

	11.12.18
	HaST & Darlington CCG Primary Care Commissioning Committee @ The Old Exchange, Darlington – Janice Foster

	13.12.18
	Birchtree Meeting re: Communication – Janice Foster

	14.12.18
	LMC Secretaries Conference @ BMA House, London – Janice Foster / Julie Birch / John Canning

	18.12.18
	Elm Alliance Meeting @ Hirsel Medical Practice – Janice Foster

	19.12.18
	Primary Care Catch up with Joanna Dunbar @ ST CCG – Janice Foster

	20.12.18
	Executive Meeting @ LMC Office, Yarm – Janice Foster / Julie Birch / Rachel McMahon / Jackie Jameson

	03.01.19
	Practice Meeting @ Middlesbrough – Janice Foster

	08.01.19
	ST Health & Wellbeing Executive Meeting @ ST CCG – Rachel McMahon

	09.01.19
	NER IGPR Meeting @ Waterfront 4 – Janice Foster

	09.01.19
	A & E Delivery Board @ North Tees – Julie Birch

	09.01.19
	NER LMC Meeting @ Washington – Janice Foster / Julie Birch

	10.01.19
	Media Course @ Newcastle – Julie Birch

	10.01.19
	Birchtree Meeting @ Riverside Practice – Janice Foster

	17.01.19
	PSCE Meeting with Julie Powdrell @ LMC Office, Yarm – Janice Foster / Jackie Jameson

	17.01.19
	LIS Development Group Meeting @ ST CCG – Janice Foster

	23.01.19
	H&SH Federation Meeting @ Gloucester House – Janice Foster / Julie Birch

	23.01.19
	LMC  / NHS England @ Darlington – Julie Birch

	23.01.19
	Practice Meeting @ Middlesbrough – Janice Foster


	24.01.19
	Coaching for Performance @ Durham – Jackie Jameson

	24.01.19
	Practice Managers meeting @ Middlesbrough – Janice Foster



NOTED.
29/01/10
SUPPLEMENTARY AGENDA ITEMS

29/01/10.1
Community Skin Pathway and Referral Template – to be taken as a substantive item after Item 5 to allow greater discussion

·  Dr Janet Walker informed board members this will apply to whole of Tees, standard approach launching on 18th February 2019 and launching later in HaST on 4th March 2019.

·  For this service, practices should no longer use RSO, and should instead use the referral form embedded in the clinical systems to pre book at James Cook, who may additionally triage patients.
·  They will be no intention of asking for photos, no requirement to add photos at this stage. 

· Patients can choose where they like to go, which should help to reduce patient going to wrong places.

· Practices will be informed on 8 February 2019.

NOTED.

29/01/11.1
ANY OTHER NOTIFIED BUSINESS

· Professor Jane Metcalf sits on the strategic steering group for the redesign work for rheumatology across the Tees Valley, being facilitated by the CCGs. They have had a couple of all day events, inviting multi professional groups including GPs and want more meaningful engagement and input from primary care. They have 4 work streams and are looking to get GPs involved. They cover workforce and education; referral processes; single point of access and outcomes and processes.

· They are interested in getting more GPs involved. At least one GP on each of the work scheme would be good, please spread the word to colleagues, who you think may be interested.
· If anyone is interested in attending please let Cleveland LMC know and we will forward your details onto Jane.
NOTED.

29/01/12.1 
RECEIVE ITEMS

GPC News 4 - England LMC conference news - November 2018 – available on www.bma.org.uk 

GPC News 5 – 22 January 2019 – available on www.bma.org.uk 

29/01/12.2R 
Date and time of next meeting 


Tuesday 26 March 2019: 7.00 p.m. South Tees CCG, North Ormesby Health Village


First Floor, 11 Trinity Mews,
North Ormesby, Middlesbrough, TS3 6AL
Date: ……………………………………………
Chairman: ………………………………………….
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